
September 18, 2023

TME Board Meeting

● President’s Call Meeting to order: 6:15pm-*

● Secretary: Role call and reading of the minutes: All in favor

● Treasurer’s Financial Report - 7 families still have outstanding balances
▪ Down payment on Receptions $400 was paid

● Director’s Reports
o Football- Given by Eric Siemer -

▪ Junior fell below requirements and they are no longer eligible
for competitive.

▪ Football mom (Nicole Timmerding)- Making several
complaints about minimum play time (8 plays). Board has
decided all complaints need to come in formal writing.

o Cheer - Team Moms getting our sponsors
▪ Programs for Cheer (Leti volunteer to help)
▪ 2 Blue level (apparel company, Martin’s)
▪ Scott Cheer as a Vendor
▪ Stress relief vendor
▪ Bow vendor
▪ Wings and Rings as a sponsor
▪ Judge letters were sent
▪ Jen would like to purchase Velcro Straps of $360 for 4 mats and

donate $500 for the gym time at Scott.
● Eric Motion $900 for Velcro straps, Gym time, and

wiggle room, Anthony 2nd, All in favor
▪ In Oct. Practices on Wed and Thursday at Scott
▪ Day of Competition Support

● 10 security- Football Coaches (10 MOR/ 10 AFTER)
o 4 female inside the gym

● 2-3 inside the middle school
● 4-5 for the parking lot
● 2 gate for pay
● 2 gate to checkbands
● 1 for the hospitality room for both Session

▪ Walkie-Talkies
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● Eric Motion to buy 4 walkies at $65 and will be tested at
Holmes to make sure they work. Jen 2nd- All in favor

o Ordered Walkies will get Sept 20th
▪ Book DJ from NKYFL and see if he will take $1000
▪ Jen asked if Eric can come up with a evacuate plan and

Emergency plan
▪ 100 parking spots, 1 spot Administrator

● 38 spots for Cheer Directors
● 160 space on campus and on street parking

▪ Awards
● $1000 from NKYFL
● $400 per from 16 orgazation
● $7000 total

o Jen is asking for $5200 to buy all the awards, Eric
motion, Mike hacker 2nd, All in favor

▪ Security shirts for our Volunteers and Event staff are being
made

▪ 2 donations for Cheer for $500
● Independence Electric Service
● Better Homes Exteriors

o Basketball - Gym is open.
▪ Wants our program done by the first of the year
▪ K-3rd Grade
▪ Practice before game 2 hour time commitment

o Wrestling - Wednesday and Thursday for Practice in the auxiliary gym
▪ Registration Oct 1st and possibly roll out Basketball at the same

time.

● Report of Committees
o Concessions - asked for a First aid kit
o Spirit Wear - Nothing
o Fundraising - have a check
o Volunteer - nothing

● Old Business-
o Homecoming parade

▪ Need a trailer for Junior Youth
● U-haul if we can’t get one
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o Youth Night
▪ Oct 19th at Scott is a pink out

● Cheer will only cheer for the first half of the game

● New Business-
o Trunk or Treat

▪ Oct 8th, at Taylor Mill Elementary
▪ Shawn will be there to hand out her prizes
▪ Anthony is handling the parking lot

o Pie in the face at the field in two weeks after practice since there is no
school that friday (Rained out was moved to Trunk or Treat night)

o Junior Night
▪ Cheer will fill concession
▪ Balloon arch, Flowers, and goodie bags for the night of
▪ Jen has ask to be kept in the loop on what Junior football is

doing for that night so it can be coordinated with Junior cheer
o Need Handicap Spots for home games
o Will make sure a parent is checking off each player to make sure they

are getting their 8 plays per game
o Volleyball Golf outing

▪ $100 per hole
▪ Jen motion to sponsor, Anthony 2nd, All in favor

● President’s Adjournment: 8:37pm, Next meeting Oct 16th, collie will be
running it.

Sept 21st- Candice Motion for Allowance of $200 for pizza plus tip for the trunk or
treat event, Jen 2nd, All in favor

Oct 10th- Jen Motion for Uhaul for competition to move the mats for competition,
Cost is $63.92 plus $.99 a mile, Eric 2nd, All in favor

Oct 13th- Jamie Hacker motion $25 per graduating athlete, Siano 2nd, 9 to 1 pass

Oct 13th- Sara Ishmael Motion that we offer two $25 gift cards for the spin the
wheel for the cheer comp volunteer, Dan 2nd (not enough to pass)


