March 16, 2023

TME Board Meeting

President’s Call meeting to order

Secretary: Role Call, report of minutes from last meeting

Treasurer’s Financial Report

Director’s Reports
o Football-

o Cheer

preseason (Tillett). Coaches discount polo/ $50 voucher.
Registration open. Speed/Agility started.
Shadybrook reserved. Paid for last year.
Shoulder Pads- Paul Ribby’s email
Purchase footballs with 20% discount end of this month
Helmet caps purchase
Registration #s- 41 football, 9 flag (50)
e 15new FB, 7 new flag

Cheer Comp.

e All large venues are out due to costs.

e Spoke to Casey Fisk, Scott’s capacity will be ~1300
when the gym is completed. It will be done in August
(per plan) but I don’t think it will be large enough.

e | have emails out to Ryle and Cooper to see what the next
steps would need to be to secure one of their locations as
an option.

Cheer coaches - We have 1 spirit squad coach, 2 starter coaches,
3 midget coaches and 3 junior coaches. Looking for a head
coach for starters. I was told someone would be reaching out for
that but I have not heard from her yet.

Gina and Jenn have a meeting Sunday (19th) to finalize the
cheer package and we have a coaches meeting that day as well.
Should have more to report after our meeting Sunday and will
share via Spond any updates we have.

Registration #s- 31 Cheer, 14 new



March 16, 2023

o Basketball- Anthony Berkemeier interested.

o Wrestling

e Report of Committees
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Concessions

Spirit Wear

o Fundraising
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Volunteer

e Old Business- Vote in Matt Luken and Ryan Ennis as MAL.

e New Business- new photographer, need to update pictures at LaRosa
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Skate night??

Wings N Rings night?
Registration/concession tax
LaCrosse program

Flyer sent to KCSD

Parent jersey pre-order?

Koch link still valid and share?

e President’s Adjournment



