August 21, 2023

TME Board Meeting

e President’s

Secretary: Role Call -
Treasurer’s Financial Report -

e Director’s Reports

o Football- Given by Eric Siemer -

Late Weigh-in August 26. Registration deadline as well
New Medical/Equipment Box ordered.

Consider buying more Medium Helmets in January.
Scrimmage games and Cheer. Got the league to admit it’s a
fundraiser. League voted it’s a sanctioned event. Cheer must
attend and can request no attendance to league president.
$100 check for River City Classic

o Cheer -

o Basketball - All ready in talks with Fromeyer. One hour practice in
auxiliary gym and one hour game.

o Wrestling - Gym on delay

e Report of Committees

o Concessions -

o Spirit Wear - Nothing

o Fundraising - Shawn popcorn 50% kickoff

Wefund4u wants to be involved

Fundraiser starts August 3rd and goes for 2 weeks

Wants competition between age divisions

Would like to add money in for cheerleading gym time to
practice for comp

Grey box change - Cheer gym time and banquet

$300 goal per family - gets 2 free banquet tickets



August 21, 2023

= Family that raises the most gets a reserved parking spot at
practice

o Volunteer - sign-up genius sent

e Old Business-
o Keep one AED with Dan and one with cheer at all times
o Dan wants a bigger equipment safety kit and give the old one to cheer
o Hole sponsor for basketball - Jenn made a motion for 3 hole

sponsorships for basketball for a total of $300 - Eric seconds - All in
favor

o Still need to cut check for $800 for banner

e New Business-
o Bill in the hospital. Board sign card and send flowers.

e President’s Adjournment



