TAYLOR MILL EAGLES YOUTH SPORTS

Location: Larosa’s
Date: 2/15/2022

Attendance: Matt Luken,, Jennifer Stephenson, Maggie Dwertman, Eric Siemer, Candice Siemer, Mike
Siano, Joshlyn Evans, Colie Miller, Shane Miller, Sara Ismael, Mike Sexten, Leti Sexten

Meeting called to order at 712pm by President Eric Siemer

Read meeting minutes-Jennifer motion to accept minutes Candice second all in favor
Treasury Report — Candice Siemer Candice will submit financial spreadsheet monthly
New this year we will do a $35 off at sign ups if you bring a $25 gift card

Multi kid discount $125 registration for the first kid $100 for the second and after max at 350 per family

Football — Eric Siemer
e Eric working with Coach Turner to start at the beginning of March Sunday practices held for an
hour
o We will be setting numbers of coaches and assistant coaches per squad for football
e We have 18 kids so far signed up

Cheer - Jennifer Stephenson
e Still need coaches only four so far have expressed interest in the positions

e Looking into the packages for cheer gear we will be reusing some of the cheer gear for returning
cheerleaders from last year.
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Basketball — Matt Luken

Present nothing to report

Wrestling-Mike Hacker

Shane reported for Mike

March 13 is state we have 6 to 10 kids that will go. 5 to 6 Should place
They will do Friday night fights leading up to state

Looking ahead | have an end-of-the-year banquet

Concessions -

The Sexten’s Will take over as concession directors. Will need assistance in setting up and
getting used to the role.

Fundraising — Gina Siano

e Can we look at doing art fundraiser in-house versus having an outside company do it for us
would save us money
e Still looking for other ways to raise money
e Need to start getting something out there before other sports/schools start their’s
e Maybe one big fundraiser and a few smaller fundraisers
e Looking to have a skate night at independent skate rink
e |t was decided we would do the Easter eggs again this year flyer going out soon
Spirit wear:
e Sara Ismael will take over as director
e Cincy shirts is willing to help us this year with spirit wear.

Old Business:

New Business:

Annette is retiring in May she is the one that has always helped us with the field rental
looking to do something for her

April 2 there is a craft fair it’s $30 a booth do we want to look into renting one to promote
Taylor Mill Eagles Youth Sports

Jennifer motioned for us to pay storage three months at a time to help keep prices down Eric
second all in favor
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Eric motion to look into getting yard signs to promote the organization Matt second
Ryan Enis Taylor Mill baseball team approached us about sponsoring them. Eric will get
information and present to the board

e [t was decided coaches this year will not get a discount instead they will get a shirt or hat
There will be a $50 cap on it
Cheer coaches will get a shirt or two they will have a $40 cap on it
A little over 4000 is left on outstanding Riddell bill. Jennifer motion that we paid off all in
favor

Jersey prices go up after March 31st-Push to get everyone signed up before then.
Matt Motioned to vote the by law changes

Amy 2nd

No one opposed -by law changes approved.

Who is under Jason’s name?? Best Eagles coach there ever was???

We are waiting for Dr Webb to approve the flyer once it is the schools we decide how it is given to
students.

COVID be careful-be smart!

Matt motioned to adjourn meeting all in favor 830 pm



